WOMEN OWNERS NETWORK

August
Board Call
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August 14th, 2025




Welcome & Opening
Jamie Straza, WON President

WON Mix & Mingle Cocktail Reception
Lynann Young, WON OPNAD Rep

RMHC Raffle
Shelly Contreras, WON Membership Officer

Communications
Melissa Montes Blanco, WON Communications Officer

Open Discussion
All

Closing
Melissa Montes Blanco, WON Communications Officer
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Advocacy

2025 Priorities

Education
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Engagement

Focusing on engagement at
the Field Office-level



OUR
VISION

Empowering McDonald’s women business owners to lead, innovate, and thrive—together.

OUR
MISSION

We are a diverse and inclusive group of women owners advocating for the
financial success, growth, and professional leadership of our members.

CORE
VALUES
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Integrity Respect Mentorship |m;':ol\?eunc:::t Collaboration Advocacy Community




Welcome & Opening

Jamie Straza, WON President
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WON Mix & Mingle

Cocktail Reception
Lynann Young, WON OPNAD Rep

August 14th, 2025



RSVP Today!

WO/ 'EN OWNERS NETWORK

O Vo apel Vipale

Cocktail Reception NFLA Meeting, Las Vegas NV Palazzo Ballroom P

Swing by for a cocktail and connect with fellow WON members immediately
following the NFLA Meeting — Wednesday, September 3rd from 5 PM - 7 PM.

Me t/wpe/[g Gee U)o ’(pley"el

First come, first served.



RMHC Raffle
Shelly Contreras, WON Membership Officer

August 14th, 2025
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MICHINCENON 227277

PURCHASE RAFFLE TICKETS FOR
[EEL\II EgALSU'?c KY IN YOUR CHANCE TO WIN
1ticket@ 5 tickets
o s antvang o, SR
McDonald House of your choice. PARIS drsceyfo M inald McDamal

Enter to win an Hermeés Paris $1,000 donation
a $1,000 donation tothe Ronald ~ HERMES ." | | i o

SCAN HERE TO

PURCHASE YOUR
RAFFLE TICKETS!




Communications

Melissa Montes Blanco,
WON Communications Officer

August 14th, 2025



The WON Nomination Period is Now Open!

Browse open positions below. Nominations are open through Wednesday, September 3rd.

600\&”7{ pogi'[ial/\g

OPNAD Rep.
Term — 01/01/2026-12/31/2028
Note: Incoming OPNAD Rep will be invited to the 10/30/25 OPNAD meeting In Chicago

NFLA Rep.
Term (Partial) — 01/01/2026-12/31/2026

West Zone Lead

Julie Pernecky is eligible to re-run
Term — 01/01/2026-12/31/27

Feld OLbice A dlvocdles

Denver FOA

Lauren Holmberg is eligible to re-run
Term — 01/01/2026-12/31/27

Note: Newly elected Members will shadow for the remainder of 2025 and be invited to attend
the November WON Board Meeting in Park City, Utah happening November 11-13.

Roles &
Responsibilites

Nomination
Form




Women Owners Network (WON)
Empowering McDonald's women business owners to lead, innovate, and thrive — together.

Restaurants - 4 followers - 501-1K employees

& Melissa works here
~
+ Follow <7 Message )

Home About Posts Jobs People




Remaining Calls & Workshops

Board Calls: Workshops:
Thursday, September 25 Thursday, 10/30
2 PM-3:30 PM CST o 3PM-4PMCST

Thursday, October 16
2 PM -3:30 PM CST
Thursday, December 11
2 PM - 3:30 PM CST




Upcoming In-Person Dates

Mix & Mingle Cocktail Reception | Las Vegas, NV

- Wednesday, Sept. 3rd - immediately following the NFLA Meeting (5 PM -7 PM)
- Please RSVP by tomorrow, August 15th

November F2F Board & FOAs Meeting | Park City, UT - Registration Coming Soon! Dates: November 10-13, 2025
Attendees: Board, FOAs + 1 Member of the FO Team, NFLA Team Reps, +tincoming OPNAD Rep & Columbus FOA

- Monday, November 10
- Arrivals
- Welcome Dinner/Reception
Tuesday, November 11
- 9 AM - 4 PM: Meeting
- 5 PM: Group Activity, dinner to follow
- Wednesday, November 12
- 9 AM - 12 PM: Meeting
- 12 PM - 1 PM: Lunch/Departures
- 1 PM - 4 PM: New Rep Orientation/Onboarding
- Attendees: New Reps, NFLA Reps, FOA's, and FO Team Members
- 6:30 PM: Group Dinner
Thursday, November 13
- Departures

23rd Annual Miraval Retreat | Tucson, AZ

Sunday, January 11 - Wednesday, 1/14




sssssssssssssssss

Join Us for our 23rd
Annual Miraval Retreat!

Sunday, January 11th, 2026 - Wednesday, January 14th, 2026
Tucson, AZ

Connect and unwind with fellow Owner/Operators Slgn Up Today!

Indulge in healthy meals, snacks, smoothies, and
non-alcoholic beverages

Enjoy resort amenities, including:

e  The Body Mindfulness Center
e  Award-winning Life in Balance Spa

Explore the wide range of wellness activities -
daily yoga, meditation, fitness classes, and more!




Open Discussion
All

August 14th, 2025



August 14th, 2025

Closing

Melissa Montes Blanco,
WON Communications Officer
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Thank You!



