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Orientation
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Welcome

Jamie Straza, WON Chair




Today's Agenda

01 Welcome & Opening
- New Member Intros

02 Onboarding

~ - WON Culture & Ways of Working
- Roles & Responsibilities
-  WON Website

03 Q&A

04 Communications & Closing
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New Board Members

WON NSLC REPRESENTATIVE:
Donna Belbey,
Stamford Field Office

WON OPNAD REPRESENTATIVE:

Carla Moore,
Dallas Field Office

® Name
® Brief Introduction
® Favorite vacation spot

New Field Office Advocates

ATLANTA:
Andree Kocian

BETHESDA:
Amanda Holder Giles

NASHVILLE:
Dena Quertermous

WALNUT CREEK:
Kara Campbell



Vision
= McDonald’s Women Owners collaborating and leading for our continued success.

Mission
= We are a diverse and inclusive group of Women Owners advocating for the financial success, growth,

and professional leadership of our members.

Objectives:
= Drive profitability for the Owner/Operator
= Women Owner/Operators are to be equal in the number of stores owned, cash flow, and sales volume

as compared to the general market.
= Serve as advocates and resources for our members. Members elected to leadership positions that

influence the system while supporting WON vision and values.




= We model the ideals of integrity and respect - We nurture talent, develop leaders and reward
achievement. We believe that working in an environment that fosters respect and drives high levels of
engagement, is essential to the organizational growth.

= We mentor business entrepreneurs - We take seriously the responsibilities that come with being a
leader. We help our members build better communities, support RMHC, and leverage our size, scope
and resources to help make the world a better place.

m We operate our business ethically - We hold ourselves and conduct our business to the highest
possible standards of fairness, honesty, and integrity. We are individually accountable and collectively
responsible.

m We advocate helping and educating to grow the business profitably - We advocate for sustained
profitable growth for our members and advise and support their efforts.




= We strive to continually improve - We are a learning organization that aims to anticipate
and respond to changing members’ needs through constant evolution.

= We believe and support the three-legged stool - McDonald’s business model, depicted

I”

by the “three-legged stool” of owners, suppliers and company employees, is our foundation

and the balance of interests among the three groups is key.

= We place our members’ success at the core of what we do - Our members are the
reason for our existence.

= We are relevant - We are a student, as well as an educator, to effectively communicate
the business at hand and strengthen the voice of women owners to influence the system.



We respect and value each member of the Board as well as our other colleagues with whom we work.
-We freely tap into each other’s expertise
-We welcome and embrace diversity

We encourage open debate and dialogue among the members when discussing challenging or
controversial matters; however, when the final decision/commitment is made, we support it as a board.

Our decisions are made within an environment of trust and transparency - we do not practice
‘back door’ politics.

-We deal directly with each other

-We are open to feedback and “crucial conversations”

-We assume positive intent

We take personal responsibility to contribute to our mission and ensure we are focused on adding
value to our members.

We invest in, foster, and nurture positive personal relationships among our members.
-We make sure to appreciate each other
-We have fun
-We treat others how we want to be treated



Key Priorities
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President

Jamie Straza

Dallas Field Office

760-908-7461
Term: 2024 1st Term

NSLC

Maryann Paciullo

Walnut Creek Field Office
661-972-7558

Term: 2024 2nd Term

Future Franchisee
Program (FFP) Lead

Jamie Black
Nashville Field Office
404-787-9741

Gov't Relations Lead

Vice President

Maria V. Acosta
Dallas Field Office

210-364-0985
Term: 2025 1st Term

NFLA

Leigh Chamness

Columbus Field Office
513-910-9743

Term: 2026 1st Term

Zone Leads

West

Julie Pernecky

Long Beach Field Office

Kerri Harper Howie
Long Beach Field Office
39

310

West Zone Field Office Advocates

Dallas
Denver

Pat Roetzel

Lauren Holmberg
Long Beach Kerri Harper-Howie
Nashville Dena Querternous
Walnut Creek | Suzette Hofman

Updated: 09/2024

626-252-0481
Term: 2025 1st Term

214-668-8628
720-231-9865
310-251-5639

East

Lisa K Iraci

Stamford Field Office
347-728-0668
Term: 2024 1st Term

Term: 2024 1st

731-285-0032 T

831-915-5112

Walnut Creek Field Office

WON Officers

Membership Officer Communications Officer
Melissa Montes Blanco
Atlanta Field Office

305-968-7442
Term: 2025 1st Term

Shelly Contreras

Dallas Field Office

210-912-0759
Term: 2024 1st Term

National Elected Teams

OPNAD Lead OPNAD Rep OPNAD Rep

Randi Ray Amy Rodriguez

Atlanta Field Office
941-321-0055

Term: 2026 1st Term

Lynann Young

Dallas Field Office

903-714-3061
Term: 2025 2nd Term

503-200-9095
Term: 2026 1st Term

Diversity Representatives

AMOA MHOA NBMOA

Sarah Hill

Denver Field Office
720-775-9476
Term: 2023-2024

Anna Marie Mestas
Long Beach Field Office
951-691-7473
Term: 2024-2025

East Zone Field Office Advocates

Atlanta
Bethesda
Chicago
Columbus
Stamford

305-815-1438
631-742-1486
779-348-2024
330-827-5006
717-615-1049

Yelany Rodriguez
Amanda Holder-Giles
Trina Gendron

Amy Ansel

Stephanie Arnold-Dinger

Jade Colin
Dallas Field Office
504-352-3621
Term: 2023-2024

Economics Officer

Kristen Fraser

Stamford Field Office

717-781-7115
Term: 2025 2nd Term

OPNAD Rep

Gianna Funkhouser
Chicago Field Office
312-543-3290

Term: 2024 Partial Term

MOOPN

Meghan Sweeney

Columbus Field Office
724-816-3800
Term: 2024-2025

McDonald's Corp. Liason
Franchise Diversity Director

Amy Johnson
858-699-6371
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WON Officers

President Vice President Membership Officer Communications Officer Economics Officer

Jamie Straza Maria V. Acosta Shelly Contreras |Melissa Montes Blanco|  Kristen Fraser

Dallas Field Office Dallas Field Office Dallas Field Office Atlanta Field Office Stamford Field Office

760-908-7461 210-364-0985 210-912-0759 305-968-7442 717-781-7115
Term: 2026 2nd Term Term: 2025 1st Term Term: 2026 2nd Term Term: 2025 1st Term Term: 2025 2nd Term

National Elected Teams

NSLC NFLA OPNAD Lead OPNAD Rep OPNAD Rep OPNAD Rep

Donna Belbey Leigh Chamness Randi Ray Amy Rodriguez Lynann Young Carla Moore

Stamford Field Office Columbus Field Office [Walnut Creek Field Office | Atlanta Field Office Dallas Field Office Dallas Field Office
732-259-7752 513-910-9743 503-200-9095 941-321-0055 903-714-3061 312-543-3290

Term: 2026 1st Term Term: 2026 1st Term Term: 2026 1st Term Term: 2026 1st Term Term: 2025 2nd Term Term: 2027 1st Term

Future Franchisee . . 2
Program (FFP) Lead Zone Leads Diversity Representatives

Jamie Black West

Nashville Field Office
404 1

East AMOA MHOA NBMOA MOOPN

Julie Pernecky Lisa K Iraci Sarah Hill Anna Marie Mestas Jade Colin Meghan Sweeney
Long Beach Field Office| Stamford Field Office Denver Field Office | Long Beach Field Office Dallas Field Office Columbus Field Office

Kerri Harper Howie 626-252-0481 347-728-0668 720-775-9476 951-691-7473 504-352-3621 724-816-3800

Long Beach Field Office Term: 2025 st Term Term: 2026 2nd Term Term: 2023-2024 Term: 2024-2025 Term: 2023-2024 Term: 2024-2025
310-251-5639

Gov't Relations Lead

West Zone Field Office Advocates East Zone Field Office Advocates McDonald's Corp. Liason

Dallas Pat Roetzel 214-668-8628 Term: 2026 2nd Atlanta Andree Kocian 518-275-9212  Term: 2027 1st Franchise Diversity Director
Denver Lauren Holmberg ~ 720-231-9865 Term: 2025 st Bethesda | Amanda Holder-Giles 631-742-1486 T L Am)'JOhns_On

Long Beach Kerri Harper-Howie 310-251-5639 . Chicago Trina Gendron 779-348-2024 858-699-6371
Nashville Dena Querternous 731-285-0032  Term: 2025 Partial Columbus | Amy Ansel 330-827-5006

Walnut Creek | Kara Campbell 435-724-8426  Term: 2026 1t Stamford | Stephanie Arnold-Dinger ~ 717-615-1049

Updated: 09/2024
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NSLC Representative

Maryann Paciullo, WON NSLC Rep.




Is a leader and role model for the McDonald’s System

Attends and participates on NSLC in-person meetings and/or calls
Reach out to Owners to understand the pulse of the Owner Community
Attends and participates on WON Board meetings and or calls
Actively involved within the WON Board

Distribute relevant information and NSLC updates to WON Members

WO EN OWNERS NETWORK



In-person meetings are in:

- February
- June

- October

Food & Paper Cost updates are released quarterly after the earnings release is posted.

2025 NSLC dates will be announced following the December planning meeting.



OPNAD Representative

Randi Ray, WON Lead OPNAD Rep.




Randi Ray, WON OPNAD Lead
OPNAD Team: Process and Oversight

Amy Rodriguez, WON OPNAD Rep
OPNAD Team: Value

Lynann Young, WON OPNAD Rep
OPNAD Team: Brand & Menu



Is a leader and role model for the McDonald’s System

Attends and participates on OPNAD in-person meetings and/or calls

All OPNAD votes are cast on behalf of WON Members

Reach out to Owners to understand the pulse of the Owner Community
Attends and participates on WON Board meetings and or calls

Actively involved within the WON Board

Work with other WON OPNAD Reps to receive and distribute information

WO EN OWNERS NETWORK



OPNAD October 29th - 30th - shadow Gianna

OPNAD Orientation w Karen Traa - date TBD

January 1st 2025 - Begin 1st term- WON OPNAD Rep.




Field Office Advocate

Lisa K. Iraci, East Zone Lead
Julie Pernecky, West Zone Lead
Shelly Contreras, WON Membership Officer




1. Zone Leads. There will be one (1) Zone Lead per Zone, which will initially be defined as those designated by McDonald’s, the
East Zone and the West Zone. Zone Leads must have previously served in a leadership position or on a National Team. The
primary role of the Zone Leads is to coordinate and collaborate with the five Field Office Advocates in their perspective zones.
They direct, coach, advise, and encourage the Field Office Advocates. They serve on the WON Board and bring the board insights
from the field.

2. Field Office Advocates. There will be one (1) Field Office Advocate per Field Office, which will initially be defined as those
designed by McDonald’s. The Field Office Advocates will perform such duties, based on the assigned roles and responsibilities, as
determined by the Board of Directors. The Field Offices will initially be defined as those designated by McDonald’s. In the event
that McDonald’s increases or decreases the number of Field Offices, the Board of Directors may determine any necessary or
appropriate adjustment in the number of Field Office Advocates.

3. Business Unit Leads. There may be one (1) Business Unit Lead per Business Unit, which will initially be defined as those
designated by McDonald’s. The Business Unit Lead will build relationships and serveas a resource to the women owners and those
women spouses/next gens aspiring to be approved. Business Unit Leads may conduct local meetings at their discretion with the
approval of the Zone Lead and Field Office Advocate.

4. Election and Term of Office. The election of the Zone Leads, Field Office Advocates, and Business Unit Leads shall be conducted
pursuant to these By-Laws. Any Owner/Operator who satisfies the Leadership Criteria Guidelines provided by WON is qualified to
be elected and serve as a Zone Lead, Field Office Advocate, or Business Unit Lead. Only WON Regular Members within each Zone,
Field Office, or Business Unit shall be eligible to vote on the Zone Lead, Field Office Advocate, or Business Unit Lead for that Zone,
Field Office, or Business Unit. The term of the Zone Lead and Field Office Advocate shall be two (2) years. The Zone Lead and
Field Office Advocate may not serve more than two (2) consecutive two-year terms. However, a Zone Lead or Field Office
Advocate elected to fill a vacancy is entitled to serve out a vacated term is thereafter eligible to serve up to two (2) consecutive
two-year terms. Business Unit Leads are not subject to term limits; however, an election shall occur every two (2) years.




e Advocate for WON Members to ensure our financial success

e Engage and actively participate in the Quarterly FOA meetings

e Attend in-person WON 1-2x a year (if scheduled face-to-face)

e Act as a conduit of communication from our WON Members to the WON Board
e Solicit information and feedback from the membership

e Represent WON professionally and respectfully

WO EN OWNERS NETWORK




Local Level

Feedback from

constituents

BU Leads

o WON update at

BU Meetings

Cocktail Reception

Virtual Workshop

In-Person Meeting

1x per year

Field Office Level

Meet with Field
Office Leadership
o Discuss WON
Business
1-2Xx per year

National Level

Breakfast or cocktail
reception at National
Meetings

o NFOM, NFLA
Lead a workshop
Update on WON
Board calls
1x per year
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e Business Unit Meeting

o Encourage BU Leads to get on agenda (announce Next Gen approvals, WON conference, WON
membership benefits, membership opportunities)

e Piggyback onto a Business Unit Meeting with a WON meeting

o Simple agenda (ex. People Best Bet, Hot Topics, Cocktails)

o Invite a Supplier to speak

o Invite a McD’s Field Office Leadership member to speak (FO VP, Ops Officer, etc)
e Invite Members to Join in an Activity

o 5K

o Tour of local Ronald McDonald House/attend an RMHC event

o Tour of supplier facility
e Cadence of communication to stay connected with WON membership

o Advocacy and Support starts with communication




» Join/Auto-Renewal

» Organization information
» Meeting notes
e Org chart & headshots
* Quarterly newsletters

* Upcoming event information & meeting
highlights

« Members-Only Resources
« FOA Microsite
* Templates
» Submit Expense Report

» Receive payment for sponsorships

The Q3 newsletter is available now! Find it here.

ABOUT EVENTS MEMBER RESOURCES
WO EN OWNERS NETWORK LOGOUT
SUPPLIER RESOURCES

MY ACCOUNT

WO EN OWNERS NETWORK

WE ARE THE MCDONALD’S
WOMEN OWNERS NETWORK

Our organization is strong. WON represents 700 women owners, McDonald's
partners, vendor and supplier pariners, and others who believe in the power of women
business leaders. WON currently includes 420 women owners, and our cash flow
continues to outpace the general market. Our average sales are $3.749 million, and we

continue to lead in running great restaurants.




WON will help with Field Office WON meeting expenses,
but the budget and agenda must be approved ahead of time.
e Send the Zone Leads a copy of meeting agenda prior to meeting, including expenses

e After approval, complete expense report on the WON website and submit to WON Economics
Officer.

The Q3 newsletter is available now! Find it here.

WOITEN OWNERS NETWORK ABOUT EVENTS MEMBER RESOURCES SUPPLIER RESOURCES LOGIN JOIN NOW

MEMBER RESOURCES

MEET OUR BOARD
ORGANIZATIONAL CHART
EXPENSE REIMBURSEMENT [EsSuvvemmans
ELECTION INFORMATION
EXPENSE REIMBURSEMENT
ROLES & KESP BILITIES
WON CONFERENCE
FOA MICROSITE
DISCUSSION BOARD
WON MERCHANDISE




Largest advocacy group within the McDonald’s System

Influential group of Women Owners, Associate Members, and Supplier
Partners - nearly 500 strong

Advocacy support

Next Generation candidate support, FFP

Access to McDonald’s Senior Leadership Team (SLT)

Active representation on National Teams

Four OPNAD Representatives who solicit input from our WON Members
NFLA Representation

Leadership Training

Timely communication on relevant business topics

Educational opportunities

A network of relationships to assist in running a successful business

WOMEN OWNERS NETWORK

Keep up to date with
all things WON!

Learn all about the Women Owners Network, see
recaps of past events and plan for upcoming ones,
explore resources exclusive to members, and more!

|
Join WON Today! WO |

www.wonmcd.com - .

Scan the QR to
visit our website




We want to hear from you!

Please share the following information with
the WON Officers:

Newly approved Women Owners

Spousal candidates

Next Generation Candidates

Business Unit Consolidations

Business Unit Name Changes

Retirements (recommend Legacy Member)
Relocations

women Accomplishments or Celebrations
such as growth, awards etc.

Any additional information that pertains to
Women owners

i

WO "EN OWNERS NETWORK




Communications

Melissa Montes Blanco

WON | Orientation



10/10: Board & FOA Call

11/6-11/7: In-Person Board Meeting

o Location: Atlanta, GA
11/21: Workshop #4, Topic TBD
12/5: Board & FOA Call
January In-Person Board Meeting
o Location: New Orleans, LA

1/12-1/15: 22nd Annual Miraval Retreat
o Location: Tucson, AZ
3/10-3/12: 2025 WON Conference

o Location: New Orleans, LA

WON WONENS RETREAT

TAKE TIME TO: RESTORE, RENEW & RELAX

THE MIRAVAL EXPERIENCE INCLUDES:

« Luxurious, casita style accommodations

+ All healthful and flavorful meals, snacks, smoothies and
non-alcoholic beverages

+ Access to Miraval's resort amenities including The Body
Mindfulness Center and award-winning Life in Balance Spa

+ Access to a vast array of wellness activities, and daily rotation
of yoga, meditation, and fitness classes

* Round trip transportation - Tucson Int. Airport

+ And so much more!

PLUS: $175 nightly resort credit to use toward select spa services, activities,
or private sessions with wellness specialists. (Miraval is a non-tipping resort.)

RESERVE YOUR STAY:

We encourage you to call 844.293.5528 by November 15th
to book and receive discounted group rates. The resort has
limited availability of up to 60 rooms.

Book Online: https://www.hyatt.com/en-US/group-booking/TUSOB/G-531M

TOBOOK YOUR RESERVATION:

+ Please register for the complimentary cardio drumming class with your Experience Planner prior to arrival.
« If you have any questions, please text Maria Acosta 210-364-0985 or email: maria.acosta@partners.med.com



4

Questions



Thank You



