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W@{U HOW TO CONDUCT A MEETING WITH
YOUR FIELD OFFICE VICE PRESIDENT

This document will help you conduct a meeting with your Field Office Vice President. It is important
to communicate with the Field Office Vice President at least once a year to ensure WON members
have a voice in every Field Office.

1. Schedule your meeting and add it to your calendar. Invite a WON member from your FO to
join. It's also important to communicate to your FO VP that an additional WON member will be
attending.

. Request feedback and concerns from your members one month prior to the meeting.

. Once you receive feedback and concerns, provide the information that needs to be addressed
to your operations officer.

4. Inform your Zone Lead of your scheduled meeting.

. One month prior to your meeting request team rosters from your NFLA representative so that
you can discuss women representation on national teams.

6. You will need to provide an agenda two weeks prior to the meeting.

Be sure to discuss non-WON membership and seek guidance on how to get them to join.

7. Itis important to be prepared and be positive that you have your WON field office information

available.

8. Within one week following your meeting, send a thank you along with a meeting recap and

request your next meeting date within six months.
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Meeting Moc Agenda

Discussion Topics:

Present national WON news, board members and goals.

Inform the participants of upcoming WON Field Office meetings for 2024, invite the Field Vice
President and request their support.

Review Field Office WON financial results.

Communicate WON representation for national and local field office teams and committees.

Discuss next generation, spousal candidates, registered applicants and corporate employees in the
program.

Address any WON Field Office or office concerns.

Discuss field office membership.

Questions to Ask Leadership

How can WON help to achieve Field Office goals?

How can WON help to achieve the Field Office Vice President’s goals?
Who among the WON members would like to see take leadership roles?
Who are the WON members that may need mentoring or coaching?

Is there something specific that you would like WON to focus on?




